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To what degree is learning enhanced by guided 
BLOG threads? 

Description: The finding reveal evidence of a 
degree to which collaborative peer-to-peer 
blogging did encourage critical thinking while 
seeking a team solution to a complex problem. 
This presentation reveals results using 
Blackboard Discussion Forum as a tool for 
capturing the blog style writing while researching 
a complex topic for a team case study.  
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CIS421 Enterprise Architecture  
January10 to February 4, 2017 – on-campus 
Course Description: “Explores the design, selection, 
implementation and management of enterprise IT solutions. The 
focus is on applications and infrastructure and their fit with the 
business. Students learn frameworks and strategies for 
infrastructure management, system administration, data/ 
information architecture, content management, distributed 
computing, middleware, legacy system integration, system 
consolidation, software selection, total cost of ownership 
calculation, IT investment analysis, and emerging technologies.” 
 



CIS421 Enterprise Architecture  
January10 to February 4, 2017 
INSTRUCTOR: Barbara Lauridsen, MBA, PhD 
E-mail:    blauridsen@gmail.com  <preferred> & instant message chat 
School:    Barbara.lauridsen@natuniv.edu  when sent from BlackBoard 
Website:  www.barbaralauridsen.com    
 

mailto:blauridsen@gmail.com
mailto:Barbara.lauridsen@natuniv.edu
http://www.barbaralauridsen.com/


CIS421 Enterprise Architecture  
starting January 10, 2017 
Course Learning Outcomes (CLO): 
• Utilize techniques for assessing and managing risk 

across the portfolio of the enterprise. 
• Evaluate and plan for the integration of emerging technologies 
• Describe the benefits and risks of Service Oriented Architecture. 
• Analyze the integration of enterprise systems with inter-organizational 

partners such as suppliers, government, etc. 
 



“SMART” goals are nothing new 
• According to Crispin (2013), this familiar mnemonic is a “reminder to make 

our goals Specific, Measurable, Action-oriented, Realistic, and Timely” 
(Crispin, 2013). 

• “Practicing managers and corporations can lose the benefit of a more 
abstract objective in order to gain quantification. It is the combination of 
the objective and its action plan that is really important. Therefore, 
serious management should focus on these twins and not just the 
objective” (Doran, 1981). 

Crispin, L. (2013,  July 9). Problem Solving with Impact Mapping. Agile connection. Retrieved from 
http://www.agileconnection.com/article/problem-solving-impact-mapping  

Doran, G. T. (1981). There's a S.M.A.R.T. way to write management's goals and objectives. Management 
Review, 70(11), 35–36. 



How to focus a team on becoming S M A R T ? 

•Specific - Why: Specific reasons, purpose or benefits of 
accomplishing the goal. 

•Measurable - How much? How will I know when it is 
accomplished? 

•Attainable/Achievable - How? How can the goal be 
accomplished? 

•Relevant - Does this match our other efforts/needs?  
•Time bound - What can I do today? 

 
 
 
 
 



…collaborative blogging encouraging critical thinking… 
What is blog-style writing? 

Holley Hanson summarizes the literature with her 
interpretation that “blog-style writing is generally 
detailed focused yet concise, may (but does not 
always) prioritize reflection over generating new 
arguments, employs a more conversational tone 
and uses interactive citations through hyperlinking” 
(2016, p.92).  
Holley E. Hansen (2016) The Impact of Blog-Style Writing on Student Learning Outcomes: 
A Pilot Study, Journal of Political Science Education, 12:1, 85-101. Available from 
http://dx.doi.org/10.1080/15512169.2015.1060887  

http://dx.doi.org/10.1080/15512169.2015.1060887


…blogging as “microlevel” thinking… 

What is blog writing? 
Holley Hanson (2016) summarized her pilot research project with 
some testimonials. A participant described blog-writing as 
“microlevel” thinking compared to essay-writing as requiring 
“macrolevel” thinking, acknowledging that this observation is driven 
by the nature of blog writing norms.  
She states that “Blog posts seemed to feature more concise writing 
that emphasized simpler linguistic structures” (p. 97) and encourage 
students to develop key communication and summarizing skills. 

Holley E. Hansen (2016) The Impact of Blog-Style Writing on Student Learning Outcomes: 
A Pilot Study 



Defining Terms 

http://langwitches.org/blog/  

http://www.alexandertechniqueblogs.com/
http://langwitches.org/blog/


Blogging in 
the 
classroom 

http://langwitches.org/blog/  

http://langwitches.org/blog/


Blogging 
in a Class 
room 

http://langwitches.org/blog/  

http://langwitches.org/blog/


In defense of blogging in a BlackBoard (Bb) course 

An inspiration of this research, to increase effective 
communications 
“The brief nature of blog posts may encourage students to 
develop key communication and summarizing skills, while longer 
papers give students more room to compare and synthesize ideas” 
[Hanson, 2016, p. 98].  My research focused on serving as “further 
testing” of  Hanson’s suggestion that blogging and short essays be 
complementary assignments.  
 

Hansen, H. E. (2016) The Impact of Blog-Style Writing on Student Learning Outcomes: 
A Pilot Study, Journal of Political Science Education.  



Bb discussion threads redefined as “blogs”? 
The environment of a Bb course does constrain 
the meaning of “blogging”. Bb is a container 
limited to an audience of learners who share an 
agenda, to pass a prescribed course.  My 
incentive was to enhance the learning 
objectives.  
•For on-campus students, live discussion during 
live time is a direct experience with nothing 
tangible, as a written message. In-Class student 
had low tolerance for posting after talking, but 
did so as a group post, for the earned points. 
 



Limitation of “blogging” in a Blackboard course 
Blackboard courses are a private place for students 
to upload assignments and to download articles and 
instructions. 
Blackboard does not offer to align with the “public 
nature of blog posts meaning that students are 
engaging in blog-style writing but not blogging” 
(Hansen, 2016, p.91).   



Limitation of “blogging” in a Bb course 
For this research, in advance of day 1, 
the DQs were re-imagined & restated 
as Blog prompts to encourage original 
thinking,  retrieving & sharing 
interesting ideas and images, and also 
to cite sources so that others can 
navigate to the source webpage. The 
Bb features of posting a concise 
message with more-than-just-text was 
encouraged and demonstrated.  



Bb “blogging” as sharing new learning 

During this period, blogging became peer-to-
peer (P2P) experience that that gained a 
momentum and a very active participation.  
 
Here are some actual blog posts that show 
evidence of enhanced P2P learning. 
 
 



 
 Blogs to  

explore  
concepts, 
beyond the 
readings 

Image is “clickable”  



Blogs to  share 
research for 
team project, 
example from 
LinkedIn 

 
 

Image is “clickable”  



Blogs to  share 
progressive  
research  

 



Blog posts to  
share 
discovery of 
good ideas 
found, asking 
questions 
 

Link is “clickable”  



Blogs to  share 
answers, 
navigating to 
the source 
 

 
 

Link opens the source  



Blogs to start  
conversation with 
peers, to focus on 
exploring IT Risk, 
sharing a perspective. 
 
 
 

 
 



 
 

Blogging to be in  
conversation with 
peers, exploring an area 
of concern 
 



 
 

Blogging with peers, 
exploring IT Risk with a 
scenario about direct 
experience 
 



Blogging with peers, 
exploring IT Risk with 
a scenario about a 
solution 
 



Blogging with peers, 
exploring IT Risk with 
a scenario about a 
solution 
 



Blogging with peers, 
exploring IT Risk 
with a scenario 
about a solution 
 



Starting a Forum: for live discussion 



Posting into Forum: summarizing live discussion 



Posting into 
Forum: 
individual 
research  

Image is “clickable”  



Posting into a 
team thread: 
individual 
research into 
team project 
start up  

Image is “clickable”  



Posting into a 
team thread: 
individual’s 
idea to extend 
the idea 



Team’s 
thread: 
drills into 
ideas, to 
give shape 
to a project 



Team’s 
thread: drills 
into ideas, 
to artifacts 
that tell a 
story 



Team’s 
thread: 
bring 
forward 
learning 
from early 
times 



Team’s 
thread: 
sharing 
perspective 
& wisdom 



Enabling links to be alive: in edit mode, 
1. highlight the link, copy into clipboard 
2. click the link icon 



Enabling links to be alive: 
3.  Fill in popup, paste the URL 
4.  change drop-down option to “Open in 
a New Window” 
5. Click [Insert] 



Enabling links to be alive: 
6. Save the post, … then test it. 



Enabling links to be alive: 
6. Save the post, …then test it. 



Enabling links to be alive: 
6. Save the post, …then test it. 

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp  

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp


Enabling links for visitors to view: 
…observe new ideas in webpage 

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp  

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp


…observe ideas, think, learn, share 

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp  

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp


…observe ideas that can become a reality 

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp  

http://www.icmgworld.com/corp/events/apac/Qatar/Zachman/2011_Dec/home.asp


… share learning 
and insights with 
team mates 

“As one can see, this 
doesn't involve a mission 
statement. However, it is 
represented in another 
framework” (VNV, 
2017). 

Image is “clickable”  



… sharing insights 

RE: Zachman is the man...  
Hey Vxx, this is a good caparison of our original post in a 
different view. I don't know about anybody else but I am still 
trying to get a grasp on the whole EA concept and the purpose 
of all the models. I am noticing that EA can be looked at 
in a lot of different ways and be called many different 
things. Every business has to have a plan and an end goal to 
be successful. Models such as TOGAF and the Zachman 
framework seem to be ways to put a name and a standard 
to making these business plans” (KG, 2017). 



… share insights, 
grabbing an idea to run 
with it, asking questions 

RE: Zachman is the man...  
Your sticky notes concept is 
definitely good for our post.  But 
is this the draft stage of building 
an EA system for a company?” 
(LP, 2017) 



… sharing insights, 
validating shared ideas  

Imbedding a live link 
within a word 



… share insights, 
validating the ideas  

navigating live link 



Pole attendees for their opinions about: 

1. The S M A R T approach provided 
guidance for focusing research for 
starting up a team case study. 

2. Using Bb DQs with embedded links 
provided a encouragement to be 
engaged in sharing ideas. 

3. Instructor’s blogging provides insights 
and useful hints for students’ actions. 

 
 

 question                                                                                                      Do what degree do you agree? 
                                                                                                                              High   (5)   (4)     (3)     (2)    (1) Low 
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Questions? 

What is the Meaning of Blogging? 
 Ani    March 27, 2016 
 



#tcc22nd 



Chat with us! 

Type your message here and 
press Enter to send. 

Private messages can be viewed by 
Moderators, just so you know. 



Polls, smiles and handraising 



You have a voice! 

Audio Setup Wizard 

Click on the Talk button.  We 
won’t be using Video. 
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